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The present project aim at expanding the successful MIT model to serve as a basis for a new 

model of mentors’ training carried by the academia, in Israel. In the new model we will 

strengthen the MIT model to be a bachelor and MA accredited courses, where mentors, BT, 

pedagogical guides, acompanning teachers together with the school staff, will work together 

for maintaining mentors professional development.  To reach our goals we will study new 

models that take place in EU HEIs’ to enrich our model of implementation. for example we 

will use teachers’ peer group mentoring (PGM) techniques (e.g Pennenan et. al 2018) which 

involves teachers sharing and reflecting on their experiences, discussing problems and 

challenges that they meet in their work, listening, encouraging one another, and, above all, 

learning together and from each other (Heikkinen et al., 2012).  To conclude; the main goal 

of the project is to improve the quality of teacher training in Israel through an efficient and 

sustainable mentoring system based on best EU practices with their mentees.  To achieve that 

the project will: 

 

1) develop and refine via pilot implementation and evaluation an efficient and sustainable 

mentoring system in Israel and Implement it at least 18 MIT training courses in the 

Israeli  HEIs.  

 

2) train 360 mentors in the new MIT courses 

 

3) to facilitate 3 international mobilities and train-the trainers scheme for implementation of 

mentoring system in Israel 

 

4) provide a certification system for mentoring system in Israel as label of quality through 

PGM teachers' peer group mentoring 

 

5) disseminate the learning process of MIT developed within PROMENTOR partner 

institutions to other Israeli HEIs 

 

6) ensure traits of communication and sharing with the use of ICT. 

 

More info: 

https://promentors.org/ 
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