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School development and coaching plan for
evidence-informed practice for inclusion

To contribute to building the capacity of teachers, policymakers , local stakeholders to implement Evidence-informed

The aim practices for inclusion (EIPI) in high complexity schools.

Main outputs Evidence Informed Practice self - assessment tool LEVEL 0 LEVEL 1
(EIP-SAT) -

School capacity to

LEVEL 4

mative

An assessment tool to assess the

Ol engagement of school with EIPA This tool aims to support school management team to: ik il iyl bityehriog
* Evaluate the level of school engagement with the use of
02 A guideline for the implementation of EIPA evidence (level of Research Evidence Informed Practice
maturity - REIP maturity);

* Set the vision in relation to the development of a school

organization informed by evidence, also including the Start-up level: The school does not display any type of engagement

autonomously for school leaders . ) : with research evidence.
use of evidence as part of the teachers’ professional

03 An implementation plan to be used

04 A coaching plan to support school leaders in development; and Basic level: Demonstrate knowledge and understanding of EIP,

the implementation of EIPA e Make decisions based on relevant evidence and guide organize, have awareness, know where to find, recognize, diagnose,
Resources and tools to support leaders In the future actions. ‘ explain, exemplify

05 the creation of a favorable school climate Consolidated level: Use EIP in classroom practices and school

management, design, implement, provide opportunities, initiate,
manage, apply, share

Evidence Informed Practice Guidelines

Objectives (EIP-G)

Advanced level: Integrate EIP in classroom practices and school

' . . . : management, collaborate with other schools, organizations, select,
The EIP implementation considers the three dimensions critically analyze evidence, expand understanding, provide advice and

other school staff can diagnose their school’s current (governance, literacy and effective use) and includes a support colleagues, develop a culture of EIP, work with colleagues to

status when it comes to using evidence-informed series of elements relating to the awareness, teachers TRUIE ELOTENIL EERge
practices for school inclusion. training, specific organizational actions and collaboration,

By using this package, the school leaders, teachers or

Transformative level: Assess EIP in classroom practices and in school
The results of this self-assessment process will help and engagement. management, disseminate EIP and success stories, transfer knowledge

. el . . and skills to other institutions/partners, lead colleagues / community
them prioritize and (re)define goals for their school, to use and champion EIP, engage community or other stakeholders in

while the recommendations provided along the way EIP support and usage, move forward the understanding, conduct
systematic assessments/ reviews, impact analysis.

will offer them guidance on how to achieve these T gefy
. . o0 ‘g g -55 § Cgé) Q§QJ
goals and make the school a more inclusive and = 523 SRR P
o) fv 9 ?—r 8 < 5 _\\Q;O QJ(}\Q/%
equitable place for all. o TS 6 &S : : :
G P %%, EE Evidence Informed Practice - Coaching Plan

(07 1 \&
: : : %, ey gov \M pieRs S (EIP-CP)
Evidence Informed Practice Implementation ‘9’>r@:§ec, X3 €n -

Plan (EIP-IP) o Qt e & The EIP-CP can be used by any school that wants to

1.Iden;; 8. 11 inthe start or continue the EIP implementation process
Driori: tlfyand k\wOW\ed“’ v, OF
Oritise are Research | Research | networks . :
s of cho either as a supporting resource, or as a general

This plan provides your school with general steps MProveren, evidence | evidence S ommunt™ her
you can follow to start or to continue the literacy Hoe guideline used by school management, by the EIP

REIP MATURITY 1 i
implementation of the Research Evidence- g § School Champion, or by an external coach with

DIMENSIONS
Informed Practice (REIP) approach. Drawing from School experr]’gse and tralgung in th(ljs flzld. In this fcon.text,l
Sl e Expand staff literacy governance Share the vision & coachin can e considere a rofessiona
the Self_assessment tOOI and the EIP gUldEIlnes, in RE collection and use B § create an EIP cultureg 5 : p
development tool for school staff, aimed both at

the EIP implementation plan follows the five " N ’
. . Create structures & facilitate Facilitate staff uildin combetence in the fie of EIP an at
Ievels deflned In the SEIf'assessment tOOI' iresources for teachers engage with RE E engagement with/in research . g P - - -

providing support at institutional level.

LEPS — Coaching plan stages

Continuously update the training needs in the field of REIP in

L] L]
| TAT I : * School implementation team
EIP INPLEMENTATION PLAN e chool impiementation tead
all management processes, as well as of all teachers’

practice, ® E I P C h
Organise meetings/workshops held by staff in your school O a C

Engage all the shcool
community

Set the vision z

You've already used the self-assessment tool to see what is your school's approach to research

for other schools in your area.
evidence-informed practice (REIP) and you've consulted the EIP implementation guidelines. Encourage teachers to develop small-scale research in .
Congratulations! You are now ready to continue your school's REIP journey by following the steps in YDUFCGmmHHitF- . o E I PS I reco l I I l I l e n d at | O n S
this EIP implementation plan. Please follow the steps relevant for your school, at your own pace. C;Sf:i;:iﬂ?ﬁ:atrz:z‘ap':::z;z;mm ez =2 \
If you need extra support, please consult the EIP Coaching plan and the EIP resource package. You zarticipatc at roulfd-tamcs. roun.ior-s. e P et e
can always go back to the self-assessment tool to see how your school is growing. regional and national level and present data and good
hb"n"n:b practices in your school,
PR R 'I' Collect feedback and generate conversations with other Vi@ [ v
E E E school leaders.
uUISI s Teachers share best-practices and research Follow-up on the conversations and share rescurces with
To successfully start the EIP implementation, your school should already: evidence. Every month [or as nesded) a teacher other schools.
+ display a culture of collaboration and communication, of constructive feedback, of self-reflection presents a case-study from their practice and L e e
2o sharing , : : receives feedback on how to integrate research are encouraged to centribute and improve practices by h If I d . d ,f
- . . . . evidence in their practice. engaging with REIP. -
+ have at least some isolated processes aimed to collect and utilize non-systematic data for CONSOLIDATED Develop small-scale research projects at the Encourage and suppaort staff to be pro-active in sharing Use the self-assessment tool and iadenti Y v
process’ quality evaluation. school’s level. resources, good-practices and knowledge within and 1
« manifest an overall openness towards inclusion. Brainstorm on potential small-scale research designs that can be Explore ways tclz [elh!cally}l share data with other outside the school. th € R E | P m atu rlty Ievel Of th e SCh OOl .
developed in your school and ask for support from universities/research schools and to identify commen challenges and Integrate coaching for EIP as a general practice in your
centres/other relevant parties in arder to improve on your design. opportunities. school - especially for new hires (invelve your school 1 1 . . .
This material is created within the framework of the project “Evidence-Informed Practice for Schaool Inclusion Ensure all teachers are trained in EIP. Develop a guidance plan for teachers. Periodically principal, a counsellor, another teacher). CO n S u It th e E | P gu I d e I I n es * Sta rt E I P | m p I e m e ntat | O n | n a CCO rd a n Ce
[EIPSI] (2020-1-ES01-KAZOTH082328) Project funded under the Erasmus+ Strategic Partnerships Program. Identity options for collaborating with Universities or research centres, ask for their feed bE_le and revise the plan. Develop, support and reward a regular practice among staff . . . . . . . .
Generate your own data - find and/or develop instruments: observation Include REIP in the institutional development plan, to stay updated on the most recent and relevant research in Ass|gn/|dent|fy an EIP Sch00| Champ|0n_ W|th the SpECIflC action pla n.
scripts, evaluation templates, progress trackers. the managerial plan and/or the teachers’ the field and share it periodically within and outside the
Improve upon the existing instruments developed by teachers and by the professional development plan. schaol [i.e. within the professional community/networks). E t b I . h E I P L. f th h | D I . t. d t I
school. Staff are encouraged to bring new ideas and LUse data from your school and others you have evelo communication an engacemen H .
Set a procedure for gathering and analysing data to inform your cohduct research. collaborated with to influence policies, transfer and S a IS a n VISIOn Or e SC OO * t | p g g Eva I uate ObJeCtlveS, OUtcomeS, OUtpUtS
management decisions. The school ensures teachers have at their disposal capitalise your findings at local, regional and national levels. . . . 0O0IsS. . . . .
BASIC Use EIP to revise your institutional policies resources to participate at national/international Involve all interested parties in developing projects, in Des|gn and im p|ement acom prehens|ve and im pact in acco rdance with the action
denify the b her(s) who h tise in the field of EIP Develop specific action plans for students’ inclusion. conferences and/or workshops with representatives school/best-practice exchange and in sharing resources. , A . . d 'f EI P S h | C h . p | a n
entify the teacher(s) who have expertise in the field of EIP. . . . . . A ; : . . o
) o Develop support strategies that contrioute to implementing the action of universities/research centres on topics of interest Ensure a solid and consolidated communication approach, / .
'd?j”;'fy_lr_'?::“a"t ‘:_Df”?s" training for teachers and management plans for students’ inclusion. {e.g. time-off, stipend, travel costs, conference fee (Re}define a plan of interaction with parents/community. nee d s’ assessment. ssign/ide nti yan choo ampion as
el BT R i : Formalise it - allocate a specific time for REIP on the teachers meetings’ etc.) - Report individual progress for each pupil based on the 1 1 1 1
Encourage teachers to collect and review data from their agenda. The school initiates and organises/participates in analysis of data. the drlver Of Change I n the Organlzatlon.
E;F;ae?jz?tlﬁe a practice/process of gathering and analysing data Allocate a specific space for EIP - the library or the teachers’ lounge and local/regional/national events together with other Engage parents in the pupils’ personal and academic d f ff b d h
1 1 it ae . - P B P . . .
i : X specific time for EIP conversations. school staff on topics of interest. development by sharing with them relevant . . ( . .
at managem&?nf level, in co&labora.tlc_:-n Wl-th tB_aijBl'?. Ensure all staff have dedicated EIP resources avallable. The difterent channels and means of communication interventions,/options based on REIP. Sesslon 1_3: The Coach prOVIdeS a n PrOVI e EI P tra I n I ng Or Sta ase On t e Set I n place tOOIS to develop’ trla | a nd
Lealblafz 52 e siiesl aalilhia s s il e Identity financing sources that could support material resources (e.g. and engagement are in place and continuously Evaluate the impact of different interventions on pupils. N e e d S’ a SSESS m e nt) . .
documents._ o ; ) ) library) and human resources (e.g. School EIP Champion) improved. Advocate and participate with your school in relevant Orientatlon to the Coach | ng process In the : eva I uate the effect|veness Of new pra Ct'CeS
2hapte S-piilﬁ: Objlecmis alnd In‘filUﬂi thlem In ;’0”" Plltanfl"m%h Empower the School EIP Champion - remove other work-lead and formally The stakeholder map is revised as nesded. national and international assessments and in other b d h 'd f H I ’
—reate institutional mechanisms for sharing and monitoring the include them in the institutional structure (the quality assurance committee Communication and engagement are defined on initiatives that allow your school to improve based en REIP. H H ( ) 1 1 i ased on researcn-eviaence 1or pubniis
implementation of REIP. or the committes for inclusion) values such as efficiency, confidentiality, respect, ConteXt Of EIP |mp|ementat|0n EIP CP . Pu rsue the EI P Implementatlon aCtlon plan' . . . p p
e o rashoct Stimulate collaboration among teachers. collaboration. . - . learning outcomes in diverse contexts.
Promote and encourage an inquiry and self-reflection process. Staff reviews their personal development plan to 1 iy X 1 1 1 -
En;u':e te?:hers ar'ret auf;ar;e c': EItP,Iha\;je ac:heSf tc: reelrog:rpces, Initiate or support practices such as keeping diaries on self-reflection reflect pupils’ assessment data. SESSlonS 4 7. Ea rly CoaChlng sessions Wlth MOHItOr the El P IP SpeC|f|C aCtIOH plan and
BT RIS W) @ e TGy e | B AL I ) '_Jplc c ' {written, audio, video diaries) and encourage sharing. H H ’
Zr?:rrem;l:::?fnr;E?iLZEdo;efhihfé:iih;‘ué?Pbe AE LR D i Arrange for teachers’ case-study presentations and feedback sessions a fOC u S O n ra p po rt b u I I d I n gl n ee d S tra C k p rog reSS *
_ ' ) from experts in the field (e.g. researchers, inspectors ste). H H . .
topie m bt formet nclnfommat cortents, dontty oxpeorts and new collaboration confexts assessment, collaborative goal setting, and | co|ject analyze and use data from the Use the self-assessment tool to identify
Eorizlsr;]teZcheDrrsrTJaseaglPl:; ‘zirar:atoc:?:y?c:;.'iﬂes Collaborate and cammunicate with other schools and relevant institutions. a Ct | O n p | a n n | n g ’ h | h d d d R E I P .
; - - : Farticipate in meetings within school networks, . 1 _ 1Fi1 1 SCNOO0 rowt an u ate m atu rlt
Actively integrate ElPII‘I-lEESDI-ﬂSFIlE-I'IE i . = Develop in/formal communication means, presenting simplified concepts, SChOOl tO reVISe the El P I P SpeCIfIC aCt|On g p y
Encourage and support interdisciplinary discussions and transferred practices and/or analysed results. I |€V€|
approaches. . . . « with parents (parents’ meetings, newsletter, website) p a n . *
Ensure access to resources: time, space, financial resources. « with authorities (meetings, updates)
Identify a resource person - a School EIP Champian. . ao . . . H H £ H
STﬁRT UP Create and share resources within your school, with the community {websita) SESS'O“S 8 - tO be dECIdEd: REVIeW and revise EIP_I P SpeCIfIC aCtlon

Participate in conferences on relevant topics and encourage your teachers
to attend/present their work,
Encourage teachers and mandate them to participate in methadical
committees and inter-school networks to promote EIPSL
Secure existing communication channels and explore new avenues.
Develop a stakeholder map.
Create and apply an institutional mechanism for integrating parents’

i ur school and teachers’ practice.

Allow for specific time on the agenda for EIP during weekly/bi-

Raise awareness for REIP in your school and underline its monthly mestings.

importance,
Gather best-practices and resources.

plan and prepare for achieving the next

The coach offers supportive and Level of the EPI-SAT

constructive performance feedback on
action plan implementation.

Encourage small-scale collaboration projects between
teachers in your school

Focus on collaboration and connectivity - within the school and
with other schools.

Find existing communication channels and explore new
avenues.

Ensure there are set, unitary procedures at school level fi
interacting with parents in a confidential manner.

Create a list of all resources currently used to assess students’

Ensure willingness from management and teachers to
implement REIF.
Encourage more conversations amongst all the teachers,
particularly on interdisciplinary approaches.
ldentify existing resaurces which could also be used for
REIP
ldentify potential opportunities for training your staff.
Underline the importance of collaboration \earnin

N - g neads. . .
Idfentlfy reltclevant professional networks and explore ways Develop and run a school's and pupils’ needs assessment. FI n a I SeSS I O n :
of connecting.
|dentify current challenges and eppaortunities in engaging . .
with parents. The coach reviews cumulative progress.
Understand your students’ needs by discussing with
teachers and review your students' parformance.

0

Implementation Evaluation & Transfer

beTools
@ https://eipsi-project.eu @p @pbe_Tools

#HEIPSlproject #EvidenceEducation #ErasmusPlus
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